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Newcomer Sam steps into a makerspace teeming with creativity but senses an

undercurrent of manipulation and hidden agendas. Faced with the ethical
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crossroads of revealing a manipulative leader or protecting himself, Sam decides to

take action.
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Would you dare to challenge the unspoken norms that tie a community’s hands?

What if it made you the next target?

PROLOGUE

Before crossing the threshold into the makerspace, Sam was a man on a
quest — a quest to find a sanctuary for his ceaseless creative urges. The
atmosphere was electric, filled with the intoxicating smells of sawdust and
solder, the symphony of 3D printers and lathe machines forming the
soundtrack of a tinkerer’s paradise. This was the world Sam yearned to
inhabit.

But beneath the skin of innovation and fervent conversation lay something
more insidious. A subtle, uneasy ripple that nudged at Sam’s instincts,
suggesting that not all was as it seemed. This haven for inventors, makers,
and dreamers had its own shadows — imperceptible lines drawn by
unspoken norms and hidden agendas. Many seemed to accept these invisible
boundaries, their eyes a blend of resignation and a hint of gratefulness for

the unchallenged order.

https://medium.com/illumination/andrews-undoing-a-battle-for-the-soul-of-a-makerspace-community-b8acca87fb9c 4/45



6/2/25, 3:04 PM

Andrew’s Undoing: A Battle for the Soul of a Makerspace Community | by Mark Randall Havens A The Empathic Technologist | ILLUMINATION | Medium

However, for Sam, ignoring these underlying tensions wasn't an option.
Whether it was naive idealism or an indomitable sense of right and wrong
that guided him, he knew he had to probe deeper. He was yet to fathom the
depths of these murkier waters, or the toll he would have to pay for

unmasking them.

As beams of morning light pierced through the makerspace’s dust-mottled
windows, Sam took his initial, unwitting step into what would become an
epic struggle — a struggle not just against a malevolent force, but for the very

soul of a community.

So began his descent into a labyrinth of ethical dilemmas and hidden power
struggles, a journey that would reveal just how complex — and how

treacherous — the path to communal enlightenment could be.

ACTI
Q. the first light of morning broke through the dirty windows, the

makerspace started buzzing like a hive waking up. Folks started
coming in, coffee cups in hand, weaving through the air filled with sawdust

like some kind of woodworker’s magic show. Sam walked up the ramp with a
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sort of fizzing excitement, his eyes darting everywhere. Even though he was

new, something about this place made him feel like he belonged instantly.

“Hey, welcome! I'm Andrew,” said a short, hefty guy with messy hair that
looked like the ocean had a party with the sky — blue and green everywhere.

His handshake was so strong, Sam felt it all the way up his arm.

Andrew led Sam around, showing him the crazy world of people working
together on who-knows-what. They were bent over tables, talking excitedly
about projects that sounded more like NASA missions than weekend
hobbies. But then, Sam’s eyes caught something that didn’t fit. At the back, a
woman named Lisa was arguing, and not in a friendly debate kind of way.
She was laying into it, but the people around her looked like they couldn’t

care less.

“Don’t worry about Lisa; she’ll cool off,” Andrew whispered, almost too close
for comfort. Something about the way he just brushed off Lisa’s intensity
didn't sit right with Sam.

That’s when Sam felt it — a sort of twitch in his gut. There was more going on
here than just saws and circuit boards. This place had its own vibe, its own

unwritten rules, and not all of it was good. It was like being in a garden
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where you're not sure which plants might be poisonous. Sam felt like he had
to be careful, like he had a job to do here that was bigger than just making
cool stuff. There was something important at stake, something that touched
the soul. And he knew he had to get to the bottom of it.

Over the following weeks, Sam found himself sinking into the life of the
makerspace like a missing puzzle piece clicking into place. He joined
subgroups focused on robotics, 3D printing, and even picked up some
woodworking. Every meeting buzzed with the same sort of electric

excitement that first drew him in.

Andrew was like the unofficial mayor around there. He led each gathering
with the kind of relaxed charm that made people want to open up. But Sam,
with his fresh eyes, noticed something others might have missed. Whenever
the temperature of a conversation started to rise, Andrew had a knack for
steering it back to safer waters, using humor and a slap on the back like a
skilled diplomat.

Then came a meeting about new equipment. Mike, a veteran member,

suggested leasing the gear instead of buying to save some quick cash. It was a
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practical idea, but the look Andrew shot him could’ve sliced through steel.

“Remember, Mike, we've been down this road. We’re buying, end of story,’
Andrew said, his smile stretched thin over a clenched jaw. The room tittered,
but Sam watched as Mike’s face flushed a deep red. It was as if years of subtle

dismissals had finally chipped away at his spirit.

Sam felt a sinking feeling in the pit of his stomach. Sure, the place had its
highlights — the vibrant creativity, the feeling of belonging — but it also had
its shadows, lurking just beneath the surface like unspoken secrets. It wasn't
just about who got to decide on equipment or projects. It was about voices

being heard, about respect, about the community itself.

As Sam sat there, listening to the chatter resume, he felt like he was standing
at the edge of a cliff, peering down into complicated social dynamics that
went far beyond 3D printers and wood planks. It was as though he had
stumbled into a story mid-chapter, and now he had to decide whether to turn

the page or close the book.

One thing was clear to Sam: he couldn't just stand by. There were invisible
threads pulling at the fabric of this community, and they needed to be

untangled. It was more than a mission; it was a calling. This place mattered
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too much to let it fray at the edges. Sam felt it deep in his bones — there was

soulful, meaningful work to be done here. And he was just the guy to do it.

In a room brimming with people, Andrew assumed his familiar position at
the front, flipping through a sheaf of papers that constituted the meeting’s
agenda. Sam, cup of coffee in hand, took his seat and caught Lisa’s eye across

the table. Their nods exchanged a wordless understanding.

“Let’s dive right in. We’ve got safety concerns on the docket,” Andrew
announced, eyeing the room. “Lisa, you've had some issues with the

woodshop, correct?”

Lisa’s posture straightened as if summoned to duty. “Yes, I do. We’ve had
three accidents just this month. If we don’t implement some serious training
protocols, it’'s only a matter of time before someone’s carelessness turns

tragic.”

Mutterings ricocheted around the room, filling the air with tension until

Andrew raised his hand, effectively silencing the chatter. “Alright, let’s not
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make mountains out of molehills. Weren't those mishaps largely because you

were rushing your work, Lisa?”

As Lisa stuttered to find her words, Andrew had already swept the
conversation forward. Sam felt a sharp pang in his chest, watching Lisa’s
voice once more extinguished. Why was it that no one rose to her defense?

Were they all under Andrew’s spell?

Once the meeting disbanded, Sam felt a gravitational pull towards Lisa. “I

believe you,” he told her, meeting her eyes. “Someone should.”

Lisa’s smile was weary but appreciative. “Sometimes the truth requires vocal

champions. It’s not easy to be one.”

As Sam walked away, his internal compass shifted ever so slightly. There was
a palpable heaviness to the room even after the meeting had ended, like the
dense air before a storm. He felt it in the unspoken words, in the averted
gazes, in the subdued atmosphere that even the brightest of ideas couldn'’t
fully illuminate. This wasn't just about safety protocols or disagreements on
resource allocation. It was about the very soul of the community, entangled

in power dynamics and silences.
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The veil had been lifted and what Sam saw was an intricate web of tension
and muted conflict, all concealed beneath the guise of camaraderie and
innovation. Now more than ever, he knew he had a role to play in untangling
these threads. There were shadowy corners in this makerspace that needed

the stark illumination of truth, and Sam felt as if he had just been handed a
flashlight.

His resolve solidified. This place harbored complexities that ran far deeper
than he’d originally thought. But he was determined to bring every last one
of them into the light. It was not just work to be done; it was a moral
imperative. And Sam felt its weight settling on his shoulders, heavy but

somehow empowering.

The disquiet within Sam continued to fester, each of Andrew’s subtle
machinations adding another layer to his growing unease. Eventually, he
found himself confiding in Chris, a close friend and another makerspace

member. Chris listened, his face taking on a solemn cast.

“Look, you're new here, Sam,” Chris advised, his voice tinged with caution.

“Andrew has a network of allies that reach high and far. If I were you, I'd
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keep my head low. Don't stir the pot.”

But the words, meant to be a warning, settled into Sam like seeds in fertile
ground. How could he, in good conscience, ignore what was unraveling
before him? How could he stand aside and watch as the lifeblood of this

incredible, intricate community was being subtly but inexorably drained?

That evening, ensconced in the solitude of his room, Sam sat before his
journal, pen poised. His mind raced, teetering between conflict and
resolution, and his temples throbbed with the drumbeat of his moral
dilemma. To remain silent would be to tacitly condone Andrew’s actions. But
to speak without evidence would likely serve only to marginalize him and

any who dared to agree.

With a sense of purpose settling in, Sam finally pressed pen to paper. In
letters bold enough to match his newfound resolve, he wrote: “Document

every incident. Record the truth.”

It was as though a dam had broken within him, a torrent of conviction
flooding his mind. This was not a battle that would be won with hastily
chosen words or impulsive actions. No, this would be a war of attrition,

fought with patience, precision, and above all, evidence. By carefully
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documenting the manipulations and microaggressions, Sam could build a
case strong enough to expose the decay festering at the very core of the

community.

Having penned his private pledge, Sam took extra precautions to conceal the

journal, placing it in a spot he knew to be impervious to prying eyes.

And so, under the cover of the night’s enveloping darkness, Sam’s secret
mission was born. It was a subversive undertaking, no doubt, but one that
could potentially awaken the makerspace from its dangerous slumber. Sam
knew that the road ahead was fraught with pitfalls and challenges. Yet, he

also knew that every journey began with a single, determined step.

And he had just taken his.

Sam’s makeshift office had become a labyrinth of evidence, each piece a
damning testament to Andrew’s manipulative reign. Meeting transcripts lay
scattered, each page marked with instances of coercion. Handwritten

accounts from disheartened members chronicled emotional manipulations
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and power plays. Piles of notebooks documented the twisted dynamics that

had come to define the makerspace community.

But as the evidence mounted, so did Sam’s doubts. He paced the floor of his
study, wrestling with questions that gnawed at the corners of his mind. Who
was he to challenge Andrew’s reign when so many had silently accepted it as
the status quo? He looked at the stacks of notebooks, each one a parcel of

someone’s muted pain, and felt a growing unease.

Could his actions, however well-intentioned, lead to his own exile from the
community? Worse yet, could he end up as a cautionary tale, proving that
challenging authority was a path to isolation? The weight of the unknown

outcomes bore down on him.

Sam collapsed into his chair, his head cradled in his hands. For a moment,
the thought of burning all the evidence, of washing his hands of this entire

endeavor, seemed seductively appealing.

But then he remembered the faces. The faces of Lisa, of Mike, and countless
others whose voices had been silenced, their contributions demeaned. The

truth, no matter how unsettling or dangerous, deserved to be heard.
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Andrew’s tactics were too destructive to ignore, too corrosive to the very soul

of the community.

Gathering himself, Sam felt a rush of renewed energy. Consequences be
damned. The makerspace was more than just a shared space for innovation;
it was a collective soul, a microcosm of society that should champion

cooperation over control, creativity over coercion.

And if that society needed a defender, someone willing to venture into the
fraught landscape of truth and accountability, then so be it. Sam would be
that champion. The community had been languishing in the shadow of one

man’s ego for too long.

Sam set his jaw, his eyes locking onto the piles of evidence. It was time to
bring everything into the light. Whatever the outcome, however tumultuous

the journey, Sam felt fortified by the certainty of his mission.

He would expose the truth and, in doing so, he would set free the stifled
voices of a community yearning to breathe, create, and live as equals. And
for the first time in weeks, that heavy weight of doubt lifted, replaced by the

unyielding armor of resolve.
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ACTII

S am watched as Lisa, Mike, Tyler, and Jada gathered around the table,
their eyes widening at the sight of the overstuffed binders he had set
down. He met each gaze in turn, recognizing the shared urgency that

connected them all.

“We've suspected for a while, but this...this is concrete proof,” Sam said, his
voice tinged with a mix of gravity and restrained excitement. “Andrew’s been
stifling creativity and free thought under the guise of leadership for too

long.”

Lisa was the first to flip open a binder, her eyes scanning the pages before
her face turned ashen. “This is staggering,” she murmured. “I knew he was

undermining us, but this is systematic.”

Mike picked up another binder and leafed through it, his eyes narrowed. “I
can’t believe he’s been doing this for years,” he whispered, as if afraid

Andrew might hear him from across the building.

Tyler clenched his fists, looking at Sam with newfound respect. “What’s the

next step? We can’t let him continue to run this place into the ground.”
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Jada nodded, her eyes intense. “We need to show these findings to people

who still believe in him. They need to see the truth for themselves.”

Sam leaned forward, locking eyes with each of them. “We need more
evidence. What we have here will raise eyebrows, but we need irrefutable
proof to make anyone act. And I've got a plan to turn his closest allies against

b

him.

For the next hour, they hashed out a strategy, each person assigned specific
tasks designed to gather further evidence and subtly influence members of
Andrew’s inner circle. The more they could get these sycophants to question

their loyalty, the quicker they could dismantle Andrew’s power structure.

“And remember,” Sam cautioned as they prepared to disperse, “we’re doing
this not just for ourselves, but for every creative soul that steps into this

makerspace. We're defending the very essence of this community.”
His words hung in the air, tying them together in a web of shared resolve.

They left that clandestine meeting with a blend of apprehension and hope,

each step punctuated by the weight of their newfound mission.
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United by this unshakeable purpose, Sam and his allies felt fortified, almost
invincible. They were determined to rip away the facade that Andrew had so

skillfully constructed, exposing the festering rot underneath.

The battle for the soul of their community was far from over, but as they
went their separate ways that night, each felt an abiding assurance that the
truth would prevail. Together, they would bring Andrew’s deeds out of the
shadow and into the glaring light of day.

Sam leaned against a workbench, anxiously scanning the workshop for Lisa.
When he saw her walking over, he felt a mix of hope and apprehension.

“How'd it go?” he asked, his voice tinged with urgency.
Lisa took a deep breath. “Better than I expected, actually,” she said, a hint of
surprise in her voice. “Nathaniel started out guarded, but he’s slowly letting

me in.”

Sam raised an eyebrow, intrigued but cautious. “What does that mean?”
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“We met for coffee after the last workshop,” Lisa explained. “He seemed
frustrated, left out of Andrew’s recent advisory decisions even though he’s

been loyal for years.”

Sam leaned in closer, his pulse quickening. “Did you plant the seeds?”

Lisa nodded. “I did, gently. I didn't attack Andrew directly, but I voiced some
concerns about his leadership style — keeping the dialogue open, not
confrontational. Nathaniel seemed thoughtful, even agreeing with a few
points. It’s as if he’s already had some of these thoughts, but never

articulated them.”

“That’s perfect,” Sam said, the corners of his mouth creeping up into a slow
smile. “Sometimes all it takes is the right question to unlock someone’s

unspoken reservations.”

Lisa’s eyes met his, reflecting the gravity of their secret mission. “He’s
confused, possibly even conflicted. I think we’ve got a window here, Sam.

Nathaniel might not be as tightly bound to Andrew as we feared.”

“Then let’s not waste this opportunity,” Sam said, his eyes flashing with

resolve. “We've seen cracks in the facade. Now it’s time to apply pressure, but
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carefully. We don’t want Nathaniel to feel ambushed or manipulated; that

would only send him running back to Andrew.”

Lisa nodded. “I agree. Next time I meet Nathaniel, I'll try to delve deeper,

maybe get him to express more explicit concerns about Andrew.”

As they parted ways, both felt a heightened sense of urgency, as well as a
glimmer of hope. They were starting to see fissures in the stronghold

Andrew had built, revealing weak points in his armor of control.

For Sam, each new revelation was like fuel, stoking the fires of his
determination. Nathaniel’s emerging doubts confirmed what Sam had long
suspected: Andrew’s manipulative influence was not as all-encompassing as
it seemed. And now they had a chance to turn one of Andrew’s inner circle
members into an ally — another crucial step in exposing the rot corroding

the heart of their beloved community.

In the cavernous makerspace workshop, where the drone of 3D printers

mixed with the buzz of excited conversations, Sam walked in with a plan. A
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disruptive plan, one that would rattle the cage that Andrew had built around

the community.

As the meeting began, Andrew stood at the front, like always, his demeanor
commanding attention. “Let’s talk about the upcoming hackathon, shall we?”

he began, that familiar patronizing smile appearing on his face.

Sam leaned back in his chair, awaiting his moment. When Lisa raised her
hand to make a suggestion and Andrew responded with a quick, dismissive
remark, Sam loudly gasped. “Oh my goodness, what a shocking turn of

|”
.

events

The room fell silent for a split second, then filled with uneasy chuckles.

Andrew’s face flushed a light shade of pink.

Not long after, as Andrew monopolized yet another discussion, this time
about project funding, Sam waited for the opportune moment. Then, with
perfect comedic timing, he interjected, “And don't forget, folks, we're still

taking donations for the ‘Feed Andrew’s Ego’ fund!”

The room erupted into laughter. Even those who had long held their tongues,

silently tolerating Andrew’s tactics, couldn’t help but laugh. The atmosphere
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instantly shifted, as if a veil had been lifted.

Andrew clenched his fists, barely maintaining his composure. “Well, Sam, I

see you have quite the sense of humor tonight.”

“Oh, I try,” Sam retorted, grinning from ear to ear. “You know what they say:

‘Laughter is the best medicine.” And this place could use a little healing.”

After the meeting, several members approached Sam, smiles breaking
through years of imposed silence. “I never thought I'd see the day when
someone would stand up to Andrew like that,” one said, clapping him on the

shoulder.

Another added, “You have no idea how much we needed that. He’s been

controlling the narrative for far too long.”

With each exaggerated gasp and well-placed joke, Sam had chipped away at
the invisible wall Andrew had built, a wall fortified by fear and compliance.
People were talking openly, airing long-held grievances and suspicions. In
challenging Andrew’s dominance, Sam hadn’t just made waves; he'd

triggered a tidal shift.
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And as Sam stood there, surrounded by newfound allies and listening to
their tales of stifled creativity and suppressed voices, he knew that the
balance of power was finally starting to shift. Through humor, audacity, and
a little bit of chaos, Sam had pried open a space for the truth. The dam was
breaking, and nothing Andrew did could hold back the flood of reality that

was about to wash over this community.

Sam sat at the end of a long table, the sheaf of papers that made up his 20-
page report lying before him like an unspoken indictment. The room was
thick with tension, every eye focused on the document that had the power to

change the course of the makerspace community forever.

Andrew, seated at the opposite end of the table, wore an expression of
irritated disbelief. “I think we can all agree,” he started, his voice dripping

with condescension, “that this report is a little over the top.”

But the evidence was there, in black and white. Testimonies, transcripts, and
accounts that built a damning case against him. No amount of charisma or

smooth talking could make it disappear.
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Linda, one of the community leaders, thumbed through the report. “We can’t
just brush this aside,” she said, finally breaking the silence. “The allegations

here are serious.”

“Yes, allegations,” snorted one of Andrew’s defenders, David. “Innocent until

proven guilty, right?”

Another council member, Sheila, adjusted her glasses and looked at the
report again. “Given the gravity of the accusations and the evidence

presented, I propose we conduct an ethics investigation.”

The room was divided, but the majority eventually agreed. An ethics
investigation would be launched. It was not the immediate vindication Sam

had hoped for, but it was something.

As the meeting disbanded, the air thick with a mixture of relief and
unresolved tension, Sam collected his papers. He felt a sense of weary
triumph; he had succeeded in planting the first seed of doubt, the first crack

in Andrew’s carefully constructed facade.

And as Sam exited the meeting room, the weight of the 20-page report still
fresh in his hands, he realized the true battle had just begun. With steely
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resolve, he committed himself to seeing this through, no matter the

obstacles that lay ahead.

He had given the community its first taste of the hidden truth. Now it was
time to serve the main course. And he would keep chipping away until the
entire rotten structure that Andrew had built came crumbling down. For the
sake of the community he loved, there was no other option. The fight for the
soul of the makerspace had entered a new, unyielding phase. And Sam was

ready.

In the dim light of his makeshift office, Sam stared at the screen, reading
through the fresh batch of rumors Andrew had disseminated. He'd been
labeled an “unstable troublemaker,” among other things. People he once
considered friends now hesitated to make eye contact. Andrew’s retaliatory
moves were creating an atmosphere of fear, turning the community against

him.

Sam sighed. He realized that going toe-to-toe with Andrew had its costs. It
seemed Andrew would stop at nothing to keep his secrets and power intact,

even if it meant tearing apart the community he purportedly served.
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Lisa called him one evening, her voice tinged with worry. “Sam, I heard from
Tyler that Andrew’s planning something big against you. He’s asking people

to choose sides.”

Sam leaned back in his chair. The walls were closing in, and each passing
day saw fewer allies willing to take a stand. Andrew had weaponized fear,
turning it into a dark art form. His tactical strikes against Sam and his allies

had chilled potential whistleblowers into silence.

Sam picked up his pen, his journal open to a fresh page. “Document every
smear. Record every threat. Time-stamp all incidents,” he wrote. If Andrew
wanted a war, he would get one. But it wouldn’t be fought with rumors and

threats. It would be fought with evidence, irrefutable and damning.

He looked around his room. The binders were still there, brimming with the
untold stories of years of manipulation. They were the silent witnesses to
Andrew’s reign of control. If he could just get the community to listen, to

really see what was going on — perhaps the tides would turn.

Feeling a surge of energy, Sam sat upright. He couldn’t let Andrew’s darkness
snuff out the light of truth. He wouldn’t let fear deter him from the fight that
needed fighting.
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Sam closed his journal and hid it carefully. No matter how long it took, no
matter how fierce the opposition, he would gather the irrefutable evidence
needed to unmask Andrew’s true nature. The war for the soul of the

makerspace was far from over, and Sam was girding himself for the battles
ahead.

He sat back and took a deep breath, feeling the heaviness of the moment but
also an unquenchable fire within. Come what may, he was ready. And in this
struggle between darkness and light, he knew which side he was on. The

side of truth. And truth, no matter how long it takes, has a way of clawing its

way to the surface. Andrew’s time was running out. Sam would see to that.

Sitting in his car, his hands gripping the wheel, Sam felt a profound sense of
emptiness. The rearview mirror reflected a man on the verge of surrender.
He'd poured his soul into fighting for the integrity of the makerspace, only to
find himself ostracized and discredited. The once-lively community had

become an echo chamber for Andrew’s manipulations.
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As he started the engine, Sam questioned the worth of his fight. Was he just
banging his head against a wall, expecting it to crumble? Andrew seemed
invincible, his manipulative tactics masterful and far-reaching. What point

was there in fighting a battle he couldn’t win?

Just as he was about to pull out of the parking lot, his phone buzzed. A text
message appeared from an anonymous number: “I believe you, Sam. We
need to talk.”

For the first time in weeks, a glimmer of hope cut through the fog of despair.
Was this a trap? A setup? Or a lifeline from someone who still believed that
the makerspace could be a haven for creativity and respect, not a fiefdom

ruled by Andrew’s toxic behavior?

Sam pondered his options. Ignoring the text could mean missing a chance to
turn the tides. Responding could expose him to more risks, but his gut told

him to take the chance. He texted back: “I'm listening.”

“Meet me tomorrow at the café down the street. 10 AM. You’ll know who I

am,’ the anonymous sender replied.
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Sam felt a resurgence of the vigor that had launched his crusade. No longer
did he feel like a lone warrior; even if it was just one other person, the battle

was no longer just his to fight.

He took a deep breath and drove off, his spirit lighter than it had been in
weeks. Tomorrow, a new chapter in his struggle would begin, and this time,

he wouldn’t be fighting it alone.

As he drove, the weight of his lone crusade felt slightly less burdensome.
Sam thought about the community he loved and the people in it. They were
worth fighting for, and while he was still breathing, that fight was far from

over.

Andrew had won a few battles, but the war was long, and Sam was
rediscovering his resolve. Sometimes hope came from unexpected places,

and sometimes, the darkest hours were just before dawn.

Re-energized, Sam had no illusions about the path ahead. It would be
fraught with perils and setbacks, but he was ready to face them head-on. For

himself, for his dwindling allies, and for the community he cherished.
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The battle for the soul of the makerspace would continue. And Andrew’s
reign was about to face its fieriest challenge yet. Sam, with renewed

conviction, was gearing up for the long haul. And this time, he wasn't alone.

The room felt different now; it was no longer a chamber of failed plans and
despair but a war room with a clarified mission. As Lisa left, Sam felt his
spirit soar with newfound purpose. The love and trust that came from a true
friend had illuminated the path he'd lost sight of.

“This ends now,” Sam muttered to himself, cracking his knuckles and
flipping open his laptop. It was time to take this fight to a whole new level. If
Andrew was capable of creating a toxic atmosphere within the community
they both claimed to care about, then he was equally capable of dismantling

that atmosphere with evidence, strategy, and the force of righteousness.

He started by composing a series of messages to send to key people within
the makerspace, tactfully appealing to their unique concerns about the
environment Andrew was perpetuating. He knew that a chain is only as
strong as its weakest link; to dismantle Andrew’s circle, he had to target his

enablers.
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Sam then moved on to reviewing the potential whistleblowers who could
turn the tide of opinion. Revisiting earlier conversations and messages, he
sought out those who'd shown hints of dissatisfaction with Andrew’s reign
but had remained silent, afraid to voice their thoughts. A well-placed word
here, a sharing of evidence there; soon, he had a shortlist of potential allies

who might be willing to join him if given just a bit of courage.

And finally, he revisited his repository of evidence. His eyes narrowed as he
realized he had more than just a case against Andrew; he had a bulletproof
narrative that showed a consistent pattern of manipulative behavior over

years.

Sleep eluded him that night, but it didn't matter. As dawn broke, Sam looked
at his face in the mirror. The reflection that stared back was not of a defeated
man but of a warrior, armed with the truth, fueled by a cause greater than

himself, and fortified by the love and trust of at least one loyal friend.

As he drove to the café for the anonymous meeting, he felt a strange calm
settle over him. The day was ripe with potential. Today could be the day that
started the toppling of Andrew’s corrupt empire. Sam walked into the café,

his gaze steady, his shoulders back, and his soul on fire.

https://medium.com/illumination/andrews-undoing-a-battle-for-the-soul-of-a-makerspace-community-b8acca87fb9c 31/45



6/2/25, 3:04 PM

Andrew’s Undoing: A Battle for the Soul of a Makerspace Community | by Mark Randall Havens A The Empathic Technologist | ILLUMINATION | Medium

If Andrew wanted a war, he was going to get one. And as every great general
knows, wars are not won by individuals, but by armies united under a

common cause. Sam was ready to build his army.

ACTIII
T he atmosphere in the workshop was charged, a kinetic energy of

confrontation and revelation filling the air. Sam stood before the
assembled crowd, his eyes meeting each gaze briefly, acknowledging the

courage it took for everyone to be there.

“As most of you know,” Sam began, his voice steady despite the emotional
turmoil inside him, “our community has suffered under a leadership style
that’s been, at best, manipulative and, at worst, oppressive. I've brought you

all here to lay out the evidence.”
With a flick of his remote, the projector displayed logs, messages, and
testimonies one after another. Each slide drove a nail deeper into the coffin

of Andrew’s deceit.

Andrew stood up, his face red, “This is all hearsay and —
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But before he could finish, several members cut him off. One by one, people
who had long been silent began to speak. Voices quivering but resolute, they
validated Sam’s presentation. There was a palpable shift in the room. The

scales had tipped.

Andrew tried to regain control, “I think we've heard enough — “

“No, Andrew, we haven't,” Sam interrupted. “All in favor of conducting a

leadership review with immediate effect, please raise your hands.”

The room erupted in a sea of raised hands. Even those who had been afraid
to meet Sam’s eyes were now looking at him with gratitude and newfound

courage.

Andrew was cornered, and he knew it. “This isn’t over,” he hissed, his voice

tinged with venom, as he gathered his belongings.

The crowd didn’t waver. Andrew’s threats no longer held power over them.
The fear that had gripped them for so long evaporated, leaving behind a

newfound sense of unity and strength.

https://medium.com/illumination/andrews-undoing-a-battle-for-the-soul-of-a-makerspace-community-b8acca87fb9c 33/45



6/2/25, 3:04 PM

Andrew’s Undoing: A Battle for the Soul of a Makerspace Community | by Mark Randall Havens A The Empathic Technologist | ILLUMINATION | Medium

Sam looked around, locking eyes with Lisa, who was beaming at him.
Together, they had done it. Together, they had freed their community from

the shackles of one man’s ego.

But as members started leaving, the weight of what had just transpired
began to sink in for Sam. Andrew was gone, yes, but the task of rebuilding
trust and restoring integrity to the community lay ahead. It was a heavy
responsibility, but as Sam looked at the emptying room, he knew it was one

he was ready to take on.

The battle had been won, but the war for the soul of their community was
just beginning. And for the first time in a long time, Sam felt not dread but
excitement for the challenges that lay ahead. Because now he didn’t have to

face them alone.

The atmosphere in the makerspace was noticeably lighter. Andrew’s former
lieutenants, realizing their complicity, stepped down from their leadership
roles. It was as if a heavy cloud had been lifted, and in its place, the
community felt a resurgence of the optimism and camaraderie that had

originally brought them together.
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Instead of whispered conversations in secluded corners, people now openly
shared stories of their experiences under Andrew’s regime. Each revelation

was met with empathy and validation, rather than dismissal or reprisal.

Although many came forward to thank Sam, calling him a hero, he knew the
true heroes were those who had mustered the courage to speak up, those

who had put the community’s well-being above their own fear.

Lisa approached Sam, her eyes bright but tinged with the weariness that
came from the ordeal they'd been through. She clasped his shoulder and
said, “Look around, Sam. People are talking, laughing, planning. They’re

free. Let’s not waste another minute in darkness.”

Sam nodded, deeply moved. “The real work begins now, doesn’t it?”

“Yes,” Lisa agreed, “But we're ready. We've been in the dark long enough. It’s

time to rebuild and make sure the past never repeats itself.”

As Sam stood there, watching the members excitedly brainstorming ideas
for new projects, he felt a profound sense of relief mixed with anticipation.
The oppressive atmosphere had been vanquished, but the task of creating a

culture rooted in integrity, trust, and openness was just beginning.
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But as Lisa had said, they were ready. No longer bound by fear or stifling
hierarchy, they were united in their quest for a vibrant, nurturing

community.

And so, the healing began.

As Sam stood there, he couldn’t help but feel a profound sense of gratitude
mixed with relief. The heavy weight that had long pressed upon him had
finally lifted. From being a lone voice crying out against Andrew’s dark
influence, he had sparked a movement that had ultimately restored light and

integrity to a place he held dear.

He looked at the new plaque, “The Wisdom of Crowds,” and thought how
fitting it was. It wasn’t just a tribute to the community’s collective power but
also a subtle acknowledgment of the flaws of a hierarchical structure that

allowed one man to wield such unchecked authority.

His eyes moved from the plaque to the people around him, all busy in

animated conversation or absorbed in their projects. These were the seeds of
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the future, young minds free from the shackles of fear and intimidation,
thriving in an environment that encouraged them to be their authentic

selves.

He thought about the arduous journey, the countless hours of gathering
evidence, the painful moments of doubt, and the personal attacks he had
endured. But then he considered the end result — a reclaimed space that
could nurture creativity without the shadow of manipulation — and knew

that every struggle had been worth it.

As he glanced over at Lisa, who was deeply engrossed in mentoring a new
member, he knew they had weathered the storm and come out stronger.
They had been tested and had proven their resilience, not just as individuals

but as a community.

Sam took one last look around before heading out for the day. His heart was
light, unburdened by the ghosts of the past. The makerspace was once again

a place of inspiration, collaboration, and above all, freedom.

He walked out, not as a hero, but as a member of a community that had
collectively reclaimed its soul. In that moment, he understood that the most

potent antidote to darkness was, and would always be, the light of collective
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wisdom and unyielding pursuit of truth. And so, with a hopeful heart, he

stepped into the bright promise of tomorrow.

EPILOGUE

The makerspace had a newfound serenity, a contrast to the tension that once
gripped its walls. It wasn't an absence of activity, but rather the tranquil air
of a community that had weathered a storm and emerged resilient. The
place still buzzed with creative energy — machines humming, laughter
echoing — but something had undeniably changed. Conversations flowed
freely, untainted by the undercurrents of manipulation that once stifled

honest discourse.

Sam walked in, the transformation of the space mirroring his own journey
from a troubled newcomer to a catalyst for change. A formal ethics
investigation had led to Andrew’s removal, his machinations laid bare not
just by Sam’s efforts, but also by a community that found the courage to

speak. And yet, as Sam looked around, he sensed the work was far from over.

Lisa came up to him, her smile a beacon of the positive change that had

swept through the makerspace. “We did it, Sam. We weathered the storm.”
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“We did,” Sam agreed, “but there’s still a course to chart.”

Meeting his gaze, Lisa nodded. “Then let’s set sail. We have a new world to
build.”

Sam felt invigorated as he spent another day in this transformed space, a
place recharged by its own tribulations and triumphs. The makerspace was
no longer just a collection of tools and projects; it had become a living entity

that demanded ongoing care, honesty, and community integrity.

He grabbed his toolkit and moved towards a new project that symbolized the
continuing challenges and opportunities that lay ahead. This time, he was

not a lone crusader but part of a community bound by shared values.
And so, hammer met nail, code meshed with machine, as they built

something far more enduring than any individual project — a community

rooted in mutual respect and unyielding integrity.

The makerspace, previously perched on the precipice of a toxic downfall,

had found in Sam and its own members the architects of its renewal.

The End.
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