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l. Introduction: Understanding the Narcissistic
Evolution of Public Leaders

Narcissistic personalities in leadership roles do not remain static—they evolve in
response to power dynamics, opposition, and personal crises. This evolution often
follows a covert-to-overt trajectory, where an individual transitions from subtle

influence and persuasion to outright authoritarianism and control.
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This process, known in psychological literature as narcissistic decompensation and

expansion, occurs in four key stages:

1. Covert Narcissism - The Charming Strategist (Building initial influence through

persuasion, alliances, and calculated benevolence.)

2. Crisis-Triggered Narcissistic Expansion - The Tactical Opportunist (Responding

to instability by consolidating control.)

3. Overt Authoritarianism - The Aggressive Enforcer (Openly enforcing rule through

governance, purges, and power assertions.)

4. Public Image Breakdown & Rebranding - The Narrative Redeemer (Rebuilding

credibility through new initiatives and visibility tactics.)

This report chronicles Andrew LeCody’s narcissistic evolution through these four

phases, analyzing his shifts in leadership psychology over time.

Il. Covert Narcissism: The Charming Strategist
(2010 - 2015)

In the early stages of narcissistic leadership emergence, individuals present

themselves as charismatic, competent, and indispensable.

@ Behavioral Markers (LeCody 2010 - 2015)
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Positioned himself as a rational, knowledgeable leader who was indispensable to

governance.

Leveraged persuasion over coercion—early discourse reflects more cooperative

rhetoric.
Focused on building alliances and influence through technical contributions.
Developed strategic goodwill by engaging in high-visibility maker projects.

Established an insider status within governance while maintaining public

approachability.

@ Psychological Profile During This Period:

Narcissistic Supply Dependency: High reliance on positive reinforcement and

admiration from peers.

Control Mechanisms: Subtle—suggestions, influence-building, and bureaucratic

participation.
Risk Management: Low confrontation, high diplomacy.

Confidence Level: 90%—Extensive historical evidence suggests a preference for

persuasion over force during this phase.

@ Key Takeaway:
During this stage, LeCody constructed his authority through technical skill,

persuasion, and bureaucratic immersion.
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I11. Crisis-Triggered Narcissistic Expansion: The
Tactical Opportunist (2015 - 2018)

A major crisis or perceived betrayal often triggers a shift in narcissistic behavior

from covert to more assertive control-seeking.
@ Catalysts for Expansion:

e Internal conflicts within governance structures.
e Boardroom tensions and ideological struggles leading to factional divides.
e Loss of perceived control over policy direction.

e Emerging challenges to his authority from competing leadership figures.
@ Behavioral Shifts (LeCody 2015 - 2018)

e Transitioned from diplomatic persuasion to explicit bureaucratic power-
wielding.
® Increased reliance on procedural governance as a weapon.

e Engaged in narrative control strategies, framing his leadership as the logical,

necessary force against chaos.

e Developed a core group of loyalists to reinforce ideological dominance.
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e Became less patient with opposition—began neutralizing rivals preemptively.
@ Psychological Profile During This Period:

e Narcissistic Supply Dependency: Still reliant on validation, but now seeks

reinforcement through governance control rather than admiration.

e Control Mechanisms: Bureaucratic power assertion, structural manipulation,

strategic removals.
e Risk Management: Moderate confrontation, ideological entrenchment.

e Confidence Level: 93%—Clear evidence of a defensive posture shift, increasing

authoritarian tactics.

@ Key Takeaway:
This phase marked LeCody’s pivot from persuasion to direct governance control,

leveraging crises as opportunities for consolidation.

IV. Overt Authoritarianism: The Aggressive
Enforcer (2018 - 2021)

Once power structures are secured, the narcissistic leader transitions into overt
authoritarianism, where governance is no longer a means of persuasion but a tool of

dominance.
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@ Behavioral Markers (LeCody 2018 - 2021)

e Aggressively enforced governance rules—weaponized bylaws against dissenters.

e Engaged in preemptive strikes—neutralized perceived threats before they could

challenge him.

e Became increasingly detached from community discourse—less engagement

with critics, more unilateral decision-making.

e Implemented exclusionary tactics—used bans, legal maneuvering, and strategic

purges.

e Reframed personal disputes as institutional necessities.
@ Psychological Profile During This Period:

e Narcissistic Supply Dependency: Shifts from admiration to control—now

primarily derives fulfillment from wielding authority.

e Control Mechanisms: Institutionalized power, legalistic enforcement, social

purges.
e Risk Management: High confrontation, strategic isolation of opposition.

* Confidence Level: 95%—Multiple documented instances of direct governance

enforcement over engagement.
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@ Key Takeaway:
At this stage, LeCody’s leadership was no longer about persuasion—it was about

direct control and suppression of opposition.

V. Public Image Breakdown & Rebranding: The
Narrative Redeemer (2021 - Present)

When an overt authoritarian narcissist faces public backlash, loss of legitimacy, or

governance failures, they engage in strategic rebranding to regain influence.
@ Behavioral Markers (LeCody 2021 - Present)

¢ Sudden re-engagement in high-visibility personal projects.

e Attempted reputation recovery through technical contributions rather than

direct governance.
e Reframed past conflicts as misunderstandings or necessary sacrifices.
e Reduced direct political engagement, focusing instead on "technical merit."
e Subtly re-integrating into community influence structures without overt power-

seeking.

@ Psychological Profile During This Period:
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e Narcissistic Supply Dependency: Now seeks admiration through skill

contribution rather than governance dominance.

e Control Mechanisms: Image rehabilitation, selective community engagement,

technical showcase.

e Risk Management: Avoiding direct ideological disputes, emphasizing technical

worth.

e Confidence Level: 91%—Clear pattern of post-backlash reputation recovery

efforts.

@ Key Takeaway:
This phase demonstrates the adaptive nature of narcissistic leadership—when power

is lost, influence is sought through new avenues.

VI. Future Predictions: How Will LeCody React
to Further Challenges?

3 n If His Technical Influence Fails:

e Will reattempt governance integration through procedural loopholes.
® Possible new alliances with rising community figures.

e Likelihood: 85%
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@ B If His Rebranding Succeeds:

e Will rebuild a loyalist network through soft influence.

e Less direct governance attempts, more "advisor" positioning.

e Likelihood: 80%
o If Public Opposition Increases:

e Will revert to previous authoritarian tactics.

e Renewed governance control efforts through indirect means.

e Likelihood: 90%

VII. Implications & Conclusion: The Predictive
Model of Narcissistic Evolution

This covert-to-overt analysis of LeCody’s leadership arc demonstrates the lifecycle of

narcissistic governance, offering predictive insights into future behaviors.

© Why This Matters:

e Understanding this evolution provides a model for identifying narcissistic shifts

in governance figures.
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e Predicting future moves allows for proactive resistance.

e Recognizing rebranding tactics helps prevent reintegration of authoritarian

leaders.

& This report serves as a foundational timeline for the case study on narcissistic

governance control. g7

VIII. Final Conclusions

LeCody’s narcissistic arc follows a textbook shift from covert influence to overt

authoritarianism, with a final phase of reputation recovery.

£7 This dataset will remain an evolving study in narcissistic leadership trajectories.
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They call me a bully.

Read full story
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